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We work to safeguard 

and build 

financial wealth for future 

generations



Management objective
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HIGH LONG-TERM 

RETURN

GOAL SUBJECT TO

Moderate risk

Responsible investment management

Efficient organisation

Transparency



4



ETHICAL
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RESPONSIBLE

SUSTAINABLE



PRINCIPLED
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SYSTEMATIC

LONG TERM



STANDARDSETTING

7

OWNERSHIP

RISK MANAGEMENT



Three pillars of responsible investment
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 International standards

Our principles and 

expectations

Responsible investment 

research

Standard setting Ownership Risk management

Voting

Company dialogue

Board interaction

Risk monitoring

 Industry initiatives 

Focus areas

Environment-related 

mandates

Risk-based divestments



STANDARD

SETTING

9



International standards

 International standards are our starting 

point

 Standards for industries, operations in 

certain geographies or specific topics

 Contact with regulators

 Consultations
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International standards

 Swedish Corporate Governance Board. Revision of the 

corporate governance code.

 ESMA. Impact of the Best Practice Principles for Providers of 

Shareholder Voting Research and Analysis 

 OECD. Due Diligence Guidance for Meaningful Stakeholder 

Engagement in the Extractives Sector 

 World Resources Institute. Calculating and reporting the 

potential greenhouse gas emissions from fossil fuel reserves 

11

Examples of submissions in 2016



Our principles and expectations

 Executive Board Principles

 Expectations towards companies

 Position notes
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New expectation document

 New expectation document published today

 Result of dialogue with companies, experts 

and NGOs

 Expectations on strategy, risk management, 

reporting and transparency 

 Starting point for interaction with companies

Human Rights
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Responsible 

investment research

 Research project on water and regulatory 

risk within mining, Columbia University

 Analysis of environmental risks in the 

thermal coal value chain, University of 

Oxford

 Climate change risk and financial markets, 

University of Oslo

 Efficient company dialogue, London School 

of Economics and Université libre de 

Bruxelles

Current projects
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OWNERSHIP
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Equity investments

Fund equity holdings. 

Percentage of FTSE Global All Cap Index 
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We are an active owner
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We own

9,050 companies

We voted at

11,562 general meetings

We voted on

112,601 resolutions



Our voting

 Voting guidelines

 Position notes
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Voting guidelines

 Out voting guidelines

• Long-term value

• Sustainable business practices

• Board accountability

• Shareholder rights

• Equitable treatment of shareholders

• Transparent company communication

 Vote at all meetings

 Public voting decisions
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Pre-AGM disclosure from 2015

 Evaluated 25 candidates in 2015

 Identified 12 companies for further 

dialogue

 Three Pre-AGM voting intention 

disclosures in 2015

 A further three disclosures so far in 2016

 All voting decisions public on nbim.no



Company dialogue in 2015

 Board nomination and election processes

 Equal treatment of shareholders 

 Corporate reform 

 Corruption 

 Sustainability 

 Event driven 

3 520 company meetings in 2015. Prioritised topics.
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Company dialogue in 2015

 Board nomination and election processes 

• Right to nominate board members in the US.

25 per cent of companies introduced rights in 2015

Prioritised topics
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Dialogue examples



 Corporate reform

• Involved in the development of corporate 

governance and stewardship codes

• Organised seminar in Tokyo for 180 

companies. Topic: Implementation of the new 

Japanese corporate governance and 

stewardship codes
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Dialogue example

Company dialogue in 2015

Prioritised topics



Company dialogue in 2015

 Event driven dialogue

• Minority shareholder protection at Volkswagen

• Monitored company and requested better governance structure

Prioritised topics
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Dialogue examples



RISK 

MANAGEMENT
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Risk monitoring
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Country
Sector

Company



Risk factors

Environmental
• Biodiversity and deforestation

• Water use and scarcity

• Climate change

• Climate gas emissions

• Waste management

Social
• Child labour

• Health and safety

• Human capital and labour rights

Governance
• Corruption

Topics we look at
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Information we use

 Trucost

 Maplecroft

 Transparency International

 MSCI

 US Department of Labor



Children’s rights
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Water management Climate change

We expect companies to analyse 

how their operations are affected by 

climate change and to develop 

plans and targets to address 

climate change risk. We have 

assessed companies exposed to 

climate change risk since 2010.

Limited access to water is a growing 

risk for many companies. We expect 

companies in particularly exposed 

sectors to have a clear water 

management strategy. We have 

assessed companies exposed to 

water risk since 2010. 

We expect companies to respect 

children’s rights. They should have 

adequate systems in place and report 

on their activities. We have assessed 

companies with activities or supply 

chains in sectors with a high risk of 

child labour since 2008.



2008 Expectation document 

2009 Establishment of environment-related    
mandates

2010 Assessments of climate reporting

2012  Palm oil divestments

2013 First coal divestments

2014 Portfolio carbon footprint analysis

2015 Research and analysis projects
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Climate change activities over time



Emissions intensity in various sectors

Equity portfolio 31.12.2015
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Sector

Share of portfolio 

market value 

(percent) *

Total for sector

Million tonnes CO2-

equivalents

Ownership weighted

Million tonnes CO2-

equivalents 

Basic Materials 5.1 2 172 18.3 

Consumer Goods 14.5 356 2.8

Consumer Services 11.0 669 4.7

Financials 23.4 185 1.2

Health Care 10.7 36 0.3

Industrials 13.6 1 904 16.0

Oil & Gas 5.4 2 449 12.7

Technology 9.0 34 0.3

Telecommunications 3.4 37 0.2

Utilities 3.3 4 104 30.7

11 945 87.2

* Does not total to 100 percent because cash and derivatives are not included
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 Two new criteria
• Conduct based for climate change (from 1 January 2016)

• Product based for coal (from 1 February 2016)

 Norges Bank identifies companies under product 

based coal criterion

 Decisions under the criteria follow the established 

process for exclusion and observation
• Executive Board decides

• Publication of exclusions once assets have been sold

Exclusions on the basis of coal operations or 

climate change

Changes to the Guidelines for exclusion and observation



Observation and exclusions in 2015
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Exclusions:

Daewoo International 
Corp

POSCO

Genting Berhad

 IJM Corporation

ZTE Corp

BWX Technologies* 

Changes from 31.12.2014 to 31.12.2015

*Operations already excluded but company event led to additional company exclusion

Observation:

 PT Astra International Tbk

Revocation of observation:

 Alstom SA



Risk-based divestments
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Criteria for risk-based divestments

Criteria are sector or topic specific and may include:

35

 Share of income from a specific activity

 Geographic footprint of operations

 Sustainability certification of products or processes 

 Higher estimated CO2-intensity than peers

 Indications of insufficient risk management of social and governance 

topics



Risk-based divestments

Main category Theme 2015
2014 and 

earlier

GHG-emissions Oil sands

Coal extraction towards electricity production

Cement production

Coal-fired power generation

Other

0

11

8

16

7

5

14

2

1

0

Deforestation Palm oil production in Malaysia and Indonesia

Coal mining in Indonesia

Coal mining in India

Pulp and paper

2

0

1

4

27

11

5

0

Water Gold mining

General mining and precious metals

Mountain-top removal

0

9

0

16

17

2

Social and 

governance

Heavy construction

Corruption

Other

9

5

1

0

0

14

73 114
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Environment-related mandates

Main category Sub groups
Number of 

companies

Total (billion 

NOK)

Low-emission energy & 

alternative fuels 

Renewable energy

Low-emission energy

Low-emission fuels

54

19

14

6.7

10.9

1.5

Clean energy & 

efficiency technology

Electricity production

Transport

Buildings

Industry

3

10

9

45

1.2

3.5

5.4

8.2

Natural resource 

management

Water

Waste management and emissions reduction

Sustainable agriculture

35

9

7

8.8

3.6

2.5

Other 19 1.5*

Total 224 53.8

Investments in 224 companies

37*Sum includes cash



Environment-related mandates

Last 12 

months

Last 

3 years

Since 

01/01/2010

Return on environment-related 

mandates
1.1 14.5 2.8

Standard deviation on 

environment-related mandates
15.1 12.8 14.1

Return on the FTSE 

Environmental Technology 50 

Index

5.4 17.6 3.0

Return on the MSCI Global 

Environment Index
-0.3 11.2 6.9
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